Value Networks and Service Innovation
As technology advances handle more complexity, human networks are essential in pushing the envelope of service innovation. They are also required for complex customer support - where there can be a confusing abundance of choices, options, and technical issues. This means service leaders must understand network patterns of connectivity within the organization and with external partners, customers and other stakeholders. The need in complex work environments to manage outcomes rather than tasks requires new ways of negotiating and managing working relationships. Service companies are moving well beyond process tools and case management to managing complex role based networks. Value network modeling and methods can achieve stunning increases in productivity in complex work, improve the customer experience, predict business and workflow performance and bring greater coherence in service industries from strategy through to operations. 
Verna Allee, M.A., President of ValueNet Works (www.valuenetworks.com, www.vernaallee.com), is a pioneer in value networks, intangibles, knowledge management, and new business models. She has more than twenty years of proven business results as a trusted advisor to more than 100 Fortune 1000 companies, government agencies, civil society organizations, and entrepreneurial startups. Verna is a Fellow of the World Business Academy, advisor to the European Commission, and sits on a number of Advisory and Editorial Boards including Hazel Henderson’s Ethical Markets television series. A strong believer in open access to knowledge, She also helped develop the Value Delivery Modeling Language (VDML) standard for the Object Management Group.
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